
Proposal for new camera system at the Gordon County Judicial Complex 

 

The Gordon County Judicial Complex currently is in need of replacing the original camera 

system installed at the time of construction of the Judicial Complex. Over the years all 

reasonable upgrades and repairs have been completed in the attempt to keep the camera 

system operating properly. The current camera system is no longer upgradeable and any 

repairs are a temporary fix only. The camera system has degraded to the point that numerous 

cameras are totally non functioning and numerous cameras leave live viewing and review of 

recordings degraded to the point that they are not clear.  

On December 01, 2022 the County posted an open bid for the replacement of the camera 

system. An initial amount of $ 300,000.00 was approved as a capital expenditure for this 

project.  A meeting of possible vendors was held at the Gordon County Sheriff’s Office on 

December 08, 2022 where possible vendors were required to attend and were given a tour of 

the Sheriff’s Office and Jail facility including an open question and answer period. 

It is noted that the bid required the use of cameras, hardware, and programming compatible to 

the camera systems in other County buildings which will reduce overall future costs including 

future labor hours of the IT Department.  

The following vendors responded in accordance to bid guidelines: 

Telenet Systems     Cartersville Ga  $ 315,000.00 

RealmConnect Solutions    Calhoun, GA   $ 485,081.43 

A3 Communications    Duluth, GA   $ 513,708.45 

Mounted-UP LLC    Atlanta, GA   $ 829,194.68 

Comtech Communications of Georgia Inc Stockbridge, GA  $ 1,222,590.44 

A review committee comprised of IT Director Tim Cochran, Jail Division Commander Captain 

Dylan Nicholas and Judicial Bureau Commander Major Pat Bedford reviewed the responses and 

selected 3 companies for individual follow-up questions and an individual in person meeting to 

clarify the responses and to ensure that a proper comparison was done especially due to the 

vast differences in the cost proposed by the companies.  

The committee unanimously recommends that Telenet Systems be awarded the bid and 

additional funds be approved for the project in the amount of $ 65,000.00 making the cost of 

the project $ 365,000.00 
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It is also noted that all companies stated that any unexpected cost would be contained to the 

existing conduit and the ability to use the conduit. There is no way to determine the usability of 

the current conduit.  

Telenet Systems installed the camera system at the recently completed Gordon County 

Courthouse and is currently installing the camera system at the original Gordon County 

Courthouse.  The committee received positive feedback regarding Telenet Systems in both of 

these projects inclusive of project completion, cooperation with County recommendations and 

financial costs.  

All companies were above the initial amount. In reviewing the highly technical needs of the 

project it was determined that additional costs would be expected from all companies above 

their original proposals. Telenet Systems was determined to be the closest proposal to meet 

the specifications and needs of the project.  

The additional funding specific to Telenet Systems is as follows: 

1. The need of the County to provide 4 necessary network switches at a total cost of  

$ 25,000.00 - $ 30,000.00 (per quote of IT Director Tim Cochran) that was not included 

in the Telenet Systems proposal. 

2. A cost of approximately $ 5,000.00 to interface with IcoTech Inc., the current vendor of 

the Jail control panels needed to pull up the current live view associated with call up 

buttons associated with security protocols that was not included in the Telenet Systems 

proposal.  

3. A cost of approximately $ 15,000.00 for the purchase of an extra server (not required by 

specifications or in the bid) to serve as a backup server which would automatically 

operate in the case of a failure of one of the original operating servers. This item is a 

recommendation from the committee based on past experience of server failure leading 

to the failure to be able to recover video recordings.  

I respectfully request the Board of Commissioners to approve the additional funds and award 

the bid to Telenet Systems. The total projected project completion time would be an 

approximate 6 month time period dependent upon the vendor’s time frame to be able to 

obtain the materials necessary.  

 

Major Pat Bedford  
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