
       


PROPOSAL 

Momon Construction, Inc.                                ATTN: 
443 Elm Street  
Calhoun, Georgia 30701 

Matt Hibberts 
matth@momonconstruction.com 
404.597.7119 

PROJECT NAME:                                           LOCATION: 

 

DESCRIPTION OF WORK: 

General Conditions 

1. Provide temporary fencing during each construction phase to protect the public from the 
work zones. 

2. Provide construction waste containers. 
3. Provide a temporary job site toilet. 

Exterior soffit and fascia repair 

1. Remove and repair all visible rotten/damaged wood at the building eaves and carport area. 
2. Make all new wood repairs to match the existing architectural conditions. 
3. Provide rental equipment to access all areas to make all necessary repairs. 
4. Provide all building materials to make all wood repairs at the soffit and fascia condition. 
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5. Repairs exclude any wood damage or rot that is not currently visible. 

Paint 

1.  Apply exterior oil-based primer to all new lumber. 
2. Apply (2) finish coats of exterior grade paint to all surfaces currently consisting of wood. 
3. Pressure-clean painted surfaces before painting. 

Labor and material to tear off the existing roof systems and install new TPO and slate 
roofing to the steep and low slope roof areas of 201 N Wall Street as follows: 

EPDM Roof areas: 900 SF. 

1. Load the roof with safety requirements, materials, and equipment. 
2. Remove the existing EPDM roofing and substrates to the structural wood deck. 

3. Inspect the newly exposed structural deck and perimeter wood blocking to identify 
damaged and missing components which require repair to provide a structurally sound  
surface for attaching the new roof system. Any repairs to damaged and missing 
components will be notified to the owner and corrected at an additional cost to the base 
bid. (See unit pricing) 
4. Install a new coverboard using 1/2" High-Density polyisocyanurate insulation using 
screws and plates. 
5. Install a new, Gray, 115-mil (60mil) fleece back TPO membrane to the roof field with 
adhesives. 
6. Adhere new TPO flashing to all parapet and vertical walls. 
7. Complete all flashing terminations as detailed by the manufacturer. 
8. Install (3) new thru-wall scuppers using TPO-clad metal. 
9. Install (3) new face plates and (3) conductor heads. 
10. Install approximately 70' linear feet of gravel stop-edge metal 
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11. Install approximately 60' linear feet of external gutter. 
12. Install approximately 85' linear feet of coping caps to parapet walls. 
13. Install new downspouts using 24-gauge Kynar-coated metal. 
14. Install new counterflashing where needed. 

Metal Panel roof areas: 1,950 SF. 

15. Remove the existing corrugated metal panel roofing and flashing to the structural 
wood deck. 
16. Inspect the exposed structural deck and perimeter wood blocking to identify 
damaged and missing components which require repair to provide a structurally sound 
surface for attaching the new roof system. Any repairs to damaged and missing 
components will be notified to the owner and corrected at an additional cost to the base 
bid. (see unit pricing) 

17. Install a new coverboard using 1/2" High-Density polyisocyanurate insulation using 
screws and plates. 
18. Install a new, Gray, 115-mil (60mil) fleeceback TPO membrane to the roof field with 
adhesives. 

19. Adhere new TPO flashing to all parapet and vertical walls. 
20. Install a new TPO liner to the internal gutters and add TPO-clad outlets. 

21. Install approximately 60' linear feet of new gutter. 
22. Install new downspouts using 24-gauge Kynar-coated metal 
23. Install approximately 130' linear feet of new gravel stop edge metal and TPO 
flashing. 

Steep Slope Roof area: 

24. Remove the existing slate roof system to expose the wood decking. 
25. Inspect the newly exposed structural deck and perimeter wood blocking to identify 
damaged and missing components which require repair to provide a structurally sound 
surface for attaching the new roof system. Any repairs to damaged and missing 
components will be notified to the owner and corrected at an additional cost to the base 
bid. (See unit pricing) 

26. Install Ice and water shield to the entire roof slope. 
27. Remove the metal trough linear at the internal gutter along the base of the roof 
system. 
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28. Install a new TPO internal gutter liner using bonding adhesives. 

29. Install perimeter drip edge to the internal gutter system using 24-gauge Kynar steel. 
Seal the flange with TPO flashing tape. 
30. Install new outlets through the soffit using TPO clad metal. 
31. Install copper valley flashing into all valleys. 
32. Install copper head wall flashing at dormers. 
33. Install copper drip edge at all rake edges. 
34. Install copper plumbing pipe boots where needed. 
35. Furnish and install a new slate tile roof using Vermont Cupa 18" x 10" slate. 
36. Install new slate hip and ridge tile to complete the roof system. 

37. Clean up all installation debris. 
38. On the membrane roof areas, provide a twenty-year (20) year Carlisle roof warranty 
covering workmanship and material failures. This warranty coverage includes Carlisle's 
No Dollar Limit (NDL) terms, a third-party workmanship inspection upon completion, and 
SCRT's quality guarantee. 

39. On the slate roof areas, provide a five (5) year workmanship warranty. 

Notes: 

1. This proposal does not include coordination with Historical building registration or 
preservation requirements. 

2. Additional carpentry or masonry work discovered during replacement at soffits, fascia, 
walls, etc. (that is not visible) is not included in the work. 

3. The rear parking lot will be required for construction for the project's duration. A roll-
off dumpster, telescopic reach forklift, and worker parking will limit access for any other 
vehicles. Work is to be performed during regular business hours. 
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Unit Price: 

This proposal section is intended to provide cost information for items that are 
unanticipated but may be necessary during the project. Concealed deteriorated 
conditions may be exposed while performing the work scope that requires correction 
before resuming the original scope. The average additional unit charges when 
unexpected repairs are needed typically add 1%-3% to the proposal total. 

- Labor and material to repair unanticipated deficient conditions related to deteriorated, 
damaged, or missing structural decking components. ADD to the base bid as follows: 
22-gauge steel deck panels- $18.00 per square foot; 22-gauge Flat steel paneling -  

- $6.00 per square foot, 3/4" Pressure treated plywood - $150.00 per 4'x 8' board, and 
1/2" Plywood - $100.00 per 4' x 8' board. 

- Labor and material to repair unanticipated wood blocking within the roof system due to 
deterioration or missing components (perimeter edge nailers). ADD to the base bid as 
follows: $4.50 per linear foot. 

Exclusions: 

-Since damage to internal structural roof components cannot be visually assessed prior 
to a project start, necessary repairs discovered during roof removal will be added to the 
contract amount at unit pricing unless already included in the project scope. This may 
include rotten wood nailers, deteriorated decking, or broken drain components. 
Documentation and notification of the deficiencies will be provided. 

-Any unanticipated Mechanical/Electrical/Plumbing (MEP) needs that arise that are 
required for the completion of the roofing scope will be the owner's responsibility.  

Modifications/repairs will be coordinated with a contractor of the owner's choosing and 
cost as needed. 
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-Repairs to incidental and/or consequential damage arising from the penetration by 
roofing fasteners of electrical conduits, plumbing pipes, sprinkler pipes, ductwork, etc.,  

placed closer than 2.5” below the bottom of the roof decking will be the responsibility of 
the owner. 

-Roof walk pads are not included in the base bid unless mentioned explicitly in the 
scope. 

-Any satellite receivers mounted on the roof scope areas will be moved during the roof 
replacement. This may cause signal loss and require realignment by the service 
provider. The coordination and cost to restore the signal is the responsibility of others. 

-Permit fees to comply with local ordinances are not included in the base bid unless 
stated. Any additional costs for compliance may be added to the base bid. 

-Any work to associated awnings, facades, overhangs, and adjacent roof areas not 
specifically mentioned in the scope are not included. 

-Current GA Energy Code outlines requirements for 'above the deck insulated roof 
systems' to be retrofitted to a minimum R25 upon removal. To meet these requirements,  

insulation thicker than existing is often required. The strict adherence to the current 
energy code is at the sole discretion of the building owner. 

-Full tapered insulation is not included unless specified in the project scope. Residual 
ponding water due to insufficient existing deck slope and/or deflection may be present 
following completion. 

-Observations of the roof conditions did not reveal any potential Asbestos containing 
material, and thus all debris is to be considered non-hazardous material. The owner is 
responsible for alerting the contractor of any known asbestos material. Should testing or 
demo reveal any asbestos materials, additional costs to cover abatement, disposal, and 
worker protection may be added to the project total. 
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The pricing provided in this quote expires 30 days from the proposal date. 

Contingency 

This proposal includes an owner’s contingency amount of $50,000.00 to be used at the 
discretion of the owner and contractor for unforeseen conditions.  This contingency 
amount will only be used after written approval from the owner.  Any unused balance will 
be returned to the owner after the completion of the project. 
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ACCEPTANCE OF PROPOSAL 

Momon Construction, Inc. agrees to provide the above SOW in conjunction with the bid 
documents herein for the total contract price of: 

TOTAL BASE PRICE:          $590,500.00    

 

PAYMENT TERMS: 
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PROPOSED BY: 

___________________________________ 
Matt Hibberts, VP 

___________________________________ 
Date

ACCEPTANCE BY: 

___________________________________ 
Name and Title 

___________________________________ 
Signature 

___________________________________ 
Date

Matthew Hibberts

Matthew Hibberts
Monthly Progress Billing.

Matthew Hibberts

Matthew Hibberts
1/31/23


